Faye M. Gardner, DNP, MSN, BSN, RN, CWCN, NEA-BC
Mobile:  717-377-8877
E-mail: fgardner63@gmail.com
546 Black Gap Road,
Fayetteville, PA 17222
http://fgardner63.wixsite.com/cwcn

Education: 
Doctorate of Nursing Practice: May 2015: Old Dominion University, Nurse Executive Program.  
Certificate: May 2011: Johns Hopkins University, Applied Healthcare Informatics.
MSN:  May 2009: Mountain State University, Education/Administration track. 
BSN:  December 2004: Penn State University.
Diploma:  August 1983:  Geisinger Medical Center School of Nursing.

Work Experience: 
December 2017 to present
Project One Clinical/Operational Readiness Executive Sponsor:  Epic EMR implementation
Clinical Director, Connected Health
WellSpan Health System
112 N. 7th Street,
Chambersburg, PA 17201
717-267-7476

EMR Implementation Project: EPIC Clinical Operational Readiness Team
Clinical Readiness Team Executive Sponsor
Team Leader / Executive Sponsor for the inpatient Clin Doc module
Team Leader Connected Health Patient Portal module
Executive Sponsor to support:  Behavioral Health, Therapies, and Obstetrics modules
Plan and communicate to drive clinical practice changes

Telehealth: 
Clinical leadership for Telehealth program development
Built relationships to garner support for Telehealth program development
Establish new service lines in telehealth program:  tele burn, remote patient monitoring, mobile apps
Support existing service lines with clinical, accrediting, legislative oversight
Active member of Mid-Atlantic Telehealth Resource Council (MATRC)
MATRC Outreach Committee member
Liaison with telehealth vendors and other regional affiliates, contract approvals 
Established a best practice through governance and charter designation
Process mapping for clinical transformation
LEAN for Leaders:  telehealth program improvement
Developed A3 tools for program selection and ROI criterion 
Educating clinical staff on use of Telehealth technologies and services
Assist with marketing new mobile program applications
Drafted several clinical policies related to program implementation
External partnerships with regional healthcare facilities

Wound care: 
Provide direct patient care and address consults for the wounded patients
Track data metrics for reporting purposes
Educate nursing staff on correct wound staging and documentation
Program advisor to expand coverage across campuses
Lead:  Process improvement initiatives – 2 campus involvement
 
Research: 
Chair:  Institutional Review Committee – oversight of all clinical and medical research activities
Ad hoc member:  WellSpan Health Institutional Review Board
WellSpan Health is an eight hospital system serving the population of central PA and beyond

2016 to present: 
Faye Gardner Legal Nurse Consultant
Legal Nurse Consultant and Wound Care Expert Witness 

Comprehensive and detailed medical record reviews
Collaboration with both plaintiff and defense attorneys
Complete screen for merit cases
Available for expert witness testifying


June 2017 to December 2017
System Director of Nursing Education, Practice, and Research 
UPMC Pinnacle
111. S. Front Street,
Harrisburg, PA 17101
717-782-5287

Clinical expert for contract management related to system wide clinical education
Clinical lead for vendor and product review/selection for entire 8-hospital system
Led 8-hospital system integration for all clinical education programs
Led 8-hospital system integration for all nursing research programs
Established system wide inpatient wound care program
Expanded Nurse Residency Program to entire system with phased implementation
Hosted system wide ANCC training event for Nurse Executives
All other duties as described below

August 2015 to June 2017
Director of Nursing Education, Practice, and Research
Pinnacle Health System
111 S. Front Street
Harrisburg, PA 17101
717-782-5287

Chair:  Patient Care VAT Team:  FY 2017 savings:  $925,650.  
Clinical Expert:  EPIC implementation October 2016, inpatient program
Editor and Magnet re-designation team leader. Re-designation:  March, 2017.
Lead Scribe and special committee member: Joint Commission Survey.  March, 2016
Executive Sponsor:  Career Development Program, rebuilt the program to engage RN staff
Executive Sponsor:  Career Development Program, created program for nursing support staff
Research:  driving and enhancing the nursing research efforts from the organization
· Executive Sponsor:  Nursing Research Council
· Leader:  Nursing Research Roundtable: a collaborative effort with Messiah College
· Member:  Institutional Review Board. Review multiple research studies for validity
· Lead:  Annual Nursing Research Day event, off site venue  
· Creator: Research Fellowship Program
· Mentor: multiple research efforts from the nursing staff
· Collaborate:  PhD Research Consultant for multiple research projects in process
· Research activity:  
· Difference of perceptions among nursing leaders related to missed care
· Nurse Manager distractions
· Self-Care for Healthcare
Education:  supporting and enhancing efforts toward nursing education
· ANCC appointed:  Practice Transition Accreditation Program Team Member
· Entire life cycle redesign of Nurse Residency Program.  
· Secured contract with vendor for Nurse Residency Program: June, 2016
· Working toward ANCC accreditation of Nurse Residency Program
· Mentor: multiple BSN, MSN, and DNP students
· Built Share point site for education calendar and other events
· PA Action Coalition:  Committee member creating a statewide nurse residency program
· Director for PSNA program, managing all credited activity for the nursing department
· Grew the career development workforce, collaborated with pre-hospital teams for coverage
· Established a stronger collaboration with non-nursing departments for educational efforts
· Established job descriptions and practice guidelines:  reintroduction of LPNs 
· Established job descriptions and practice guidelines:  Nurse Intern program

Practice: promote best practice through the efforts of the Nursing Councils and CNS teams 
· Executive Sponsor:  shared governance councils
· Quality team review leader:  focused on core measures and nursing sensitive indicators
· Creating and editing multiple nursing policies
· Redesigning several nursing intranet home pages
· Oversee the efforts toward Magnet designation
· Refocusing efforts of CNS group toward nurse sensitive indicators
· Building population based efforts and assignment for advanced care oversight
· HAP HEN Pressure Injury Prevention Advisory Board member:  state level
Wound care:  Director: five RN team of WOCN staff
· Consultant:  PA State Safe Skin Advisory team member
· Led entire product line review for ROI on wound dressings:  cost cutting measures
· Developed position for Team Leader of WOCN team
· Created a restructure of the WOCN team, 5.0 FTE to cover 600+ beds
· Redesigned model of care for inpatient program, real time documentation, supply carts
· Designed a call program for coverage of all wound/skin issues on off hours
· Supporting Tele Health coverage for wound care during off hours
· Designing transition of care model with outpatient centers
· Driving collaboration with Outcomes Management, WOCN staff, and outpatient center
· Reversed a rising trend of total wounds from FY 2016 to FY 2017
Direct reports:  32 educators, Clinical Nurse Specialists, wound care specialists, and managers
Budget:  responsible for a $870,000 budget allocation in four cost centers
Pinnacle Health System is a leader in healthcare services in central Pennsylvania

April 2017 to Present:  
Skin Safety Advisor/Consultant:  Hospital Association of Pennsylvania  
· Provided onsite consultation for Safe Skin
· Comprehensive assessment completed onsite using the nursing process model
· Recommendations for improvement in assessment, naming, reporting, staging, and educating on pressure related injuries
September 2014 to August 2015:
Nursing Quality Specialist
Penn State Hershey Medical Center
500 University Drive
Hershey, PA 17033
717-531-8521

Site Coordinator:  National Database Nursing Quality Indicators (NDNQI) program for organization.
· Primary point person between NDNQI and Penn State Hershey Medical Center.
· Management of all unit and organizational level structures.
· Ensure accurate and timely entry of quality data and submission to NDNQI
Co-lead for the Magnet initiative, re-designation process to be completed in 2016. 
Special QI / Patient Safety Projects:
· Leadership: Wound care team: launching best practice for pressure ulcer reduction. 
· Lead: Falls reduction in rate of injury: 24% in 4 months, 2015.
· Lead: ‘Pain’ project: establishing best practice for documentation
Analyze data metrics, establish patterns, collaborate plan of improvement with Nursing Leadership.
Other accomplishments:
· Launch quarterly data to nursing councils through podium presentations.
· Created teams for quality projects and establish timelines for completion.
· Ongoing time management to meet deadlines given with special projects.
· Collaborate with interdisciplinary team members: nursing practice issues.
· Adept at communicating complex ideas to involved team members.  
· Developed business plan for quarterly NDNQI mandates:  cost cutting measures
Penn State Hershey Medical Center is a leader of healthcare services in central Pennsylvania.



August 2014 to 2016: 
Adjunct Faculty, Old Dominion University
Advisor, Old Dominion University
Graduate Teaching Assistant, Old Dominion University
1 Old Dominion University, Norfolk, VA 23529
Nursing Department: 757-683-4297

Completed:  Graduate Teaching Assistant Instructor Workshop:  January, 2015
Completed:  Preparing Future Faculty certificate:  January, 2015
Co-author:  completing two articles for publication
Advisor: two first year DNP Nurse Executive students at Old Dominion
Old Dominion University is a public research facility in Norfolk, Virginia.

May 2015 to 2016:
Adjunct faculty, Wilson College
Philadelphia Ave., Chambersburg, PA 17201
Nursing 540:  Nursing Administration: Health Systems Overview
Nursing 525:  Nursing Informatics: Information Systems for Advanced Practice

April 2016 to 2017:  
Subject matter expert:  Western Governor’s University
Graduate Nursing Class:  Data Modeling and Analytics
Performance Assessor:  Western Governor’s University

June 2013 to September 2014:
Program Director
Healogics, Inc. (formerly Diversified Clinical Services)
5220 Belfort Road, Suite 130
Jacksonville, FL 32256
1-800-379-9774

Department Director:  Total Wound Care Center of the Hanover Hospital. 
Total program start up:  Implementation of outpatient wound/hyperbaric center.  
Consultant with other PDs to build high performing centers across 3-state area. 
Building transition of care model with inpatient wound program.
Operational metrics:  Q1:  129% above plan.  Q2:  114% above plan.  Q3: 117% above plan. 
Analyze key quality metrics on monthly basis, develop Plans of action based on results.
Analyze fixed and variable expenses to control budget of two cost centers.  
Created and maintaining a successful marketing program for sustained referral procurement.
Building collaborative relationships with local physicians and hospital representatives.
Ongoing clinical/operational/and quality auditing for process improvement.
Direct Reports:  7 staff, licensed and unlicensed.  
Physician model:  4 panel physicians on staff in center.  
Supervisor:  Vice President of Operations.
Working Budget:  $350,000.
Healogics, based in Jacksonville, FL, is an international leader of wound management services.  

August 2011 to June 2013:  
Project Manager, EMR Strategy Team
Select Medical Corporation
4714 Gettysburg Road
Mechanicsburg, PA 17055
(717) 972-1100

Phase II:  July 2012 – June, 2013:
Consultant with national centers to build better process and outcomes related to EMR
Pioneered the Informatics support process for the 111 national LTAC hospitals.  
Lead a timeline of 32 implementations in 12 months.  
Constructed the EMR based Clinical documentation project for RNs and RTs.
Train, test, and build for site set up with the HMS software program.  
Developed 8 virtual campus training programs.
Created multiple workflow analyses to support process improvement.   
Special project: Led the Project plan for Transcription, Radiology, and Laboratory Interfacing.
Develop outcome tracking process through a Service-Now and Share Point platform program.

Phase I: August 2011 – July 2012:  
Project Manager for concurrent EMR implementations for 111 LTACH hospitals.
Consultant with national partners to collaborate/create/build EMR program
Scope, project goals, timeline, and deliverables all completed within time/budget guidelines.  
Proficient use of Microsoft Project 2010 to create multiple project plans.  
Created an ongoing communication plan and Dashboard presentation to stakeholders. 
Supervised pilot program for the analysis of two separate wound care databases.
Key contributor for multiple software/hardware selection decisions.  
Direct Reports:  managed 8 clinical analysts only as it related to key milestones of the project. 
Supervisor:  Director of EMR Strategy Team.
Working Budget:  $1.8 million.
Select Medical, based in Mechanicsburg, PA, owns and operates Rehab inpatient/outpatient facilities as well as 111 LTACH hospitals nationwide.  

September 2008 to July 2011: 
Regional Director of Clinical Operations 
Diversified Clinical Services (currently Healogics, Inc.)
4500 Salisbury Road, Suite 300
Jacksonville, FL  32216
1-800-379-9774

Consultant for supervision and clinical oversight to outpatient wound and hyperbaric centers. 
Focus: promote best practice for multi physician practices in 30+ outpatient centers.
Member EMR task force to provide clinical input for vendor evaluation and selection.
Educator for all levels of clinical and medical staff with clinical, financial, and operational issues. 
Quality initiatives on local and regional level to establish PDCA process of improvement. 
Created educational programs for staff orientation, online learning format. 
Direct Reports:  30+ licensed staff. Indirect reports:  150+ unlicensed staff.  
Physician model:  multiple/varied coverage by panel physicians:  30+ centers in multiple states.  
Supervisor:  Vice President of Clinical Operations.
Key accomplishment:  1-2% improvement in clinical metrics, 4% improvement in patient satisfaction.
Diversified Clinical Services, based in Jacksonville, FL is the nation’s leader of wound management services.  

May 2007 – September 2008:
Program Director – Advanced Wound Healing Center
Diversified Clinical Services 
Carlisle Regional Medical Center
Carlisle, PA
(717) 243-1900

Successful program start-up and positive growth trajectory with financial and clinical goals. 
Met and exceed patient volume and Proforma plan established. 
Sustained an 11% growth above Proforma expectations in first 12 months of operation.  
Direct Reports:  8 staff, licensed and unlicensed.  
Physician model:  4 panel physicians on staff in center.  
Supervisor:  Vice President of Hospital Operations.
Diversified Clinical Services, based in Jacksonville, FL, is the nation’s leader of wound management services.  

July 2006 – April 2007
Director of Clinical Operations 
Medical Multiplex 
Louisville, KY

Successful program start-up and met all financial and clinical goals for first operating year. 
Marketed the outpatient specialty services to the physicians in the referral area. 
Hire, manage, and support staff both clinical and non-clinical. 
Manage physician performance and co-manage panel physicians with Medical Director. 
Direct Reports:  6 staff, licensed and unlicensed.  
Physician model:  6 panel physicians on staff in center.  
Supervisor:  Hospital Director of Operations.
Medical Multiplex specialized in outpatient wound management services.  


September 2005 – July 2006
Staff Development Instructor 
Pinnacle Health System
111 South Front Street
Harrisburg, PA 17101

Developed, monitored onboarding process of all new licensed, unlicensed staff. 
Enhanced existing training programs, created new orientation learning modules.  
Maintained successful completion of education with clinical staff. 
Key reviewer of applications for PSNA accreditation for nursing credit. 
Committee participation, including Patient Education and Cardiac Research. 
Startup manager for new electronic medication administration program. 
In-direct Reports:  26 staff, licensed and unlicensed.  
Supervisor:  Nursing Director, Cardiac Intervention Unit.
Pinnacle Health, based in Harrisburg, PA, is a tertiary care healthcare system in central PA.  


Summary of other nursing experience:  I spent the first 15 years of my nursing career in the Critical Care / Cardiac Care units and was certified as a CCRN for 12 years.  From there, I rotated into the OR / PACU / Endo area and spent 5 years in that specialty.  As well, I supplemented my income working in Oncology and Home Care for approximately 3 years.  

Licenses / Certifications:
Registered Nurse:  State of Pennsylvania; active and unencumbered:  RN264173L
January 2015:  ANCC Certification in Wound Care (CWCN):  #2005455166. Expires:  2025. 
May 2018:  ANCC certification:  Nurse Executive – Advanced.  #2016004505.  Expires:  2023.

Publications: 
· [bookmark: _GoBack]Sole author:  Leveraging Technology to enhance access to wound care, Advances in Skin and Wound Care.  August 2018, Vol 31, No. 8.   
· Contributing author:  Looking Back and Looking Forward through the Lens of the Nursing Professional Development:  Scope and Standards of Practice, 3rd Edition. 
Journal of Nursing Professional Development.  November/December, 2017.  
· Co-author:  What Works: Code green prevents workplace violence.  
American Nurse Today.  February, 2017, Vol 12, No. 2. 
· Sole author of non-peer reviewed journal: Case study in “Healthy Perspectives” newsletter, 
Hanover, PA. May, 2014. 

Professional Organizations and other affiliations:
American Association of Legal Nurse Consultants (AALNC)
United Way:  Central Pennsylvania region
Pennsylvania Skin Care Safety Advisory Team member
HAP PA-HEN Pressure Ulcer Prevention Project Advisory Council member
Project Leader:  HAP PA-HEN Falls Project Team

Past positions and affiliations:  
Pennsylvania Organization of Nurse Leaders (PONL): past member
Department of Nursing Advisory Committee Member:  Millersville University: past member
Department of Nursing Advisory Committee Member:  Harrisburg Area Community College
Department of Nursing Advisory Board Member:  Central Penn College School of Nursing

Other experiences:
LEAN for Leaders:  July, 2018
Guest speaker:  South Central Affiliate Northeast Region:  WOCN conference:  April 21, 2018
ANCC Practice Transition Accreditation Program reviewer:  Spring, 2017
ANCC Magnet Abstract Reviewer:  2016, 2017, 2018
2017:  Dual nominee for Nightingale Award:  DNP and Nurse Leader categories
Guest speaker:  Pinnacle Health’s 26th Annual Nursing Research Day, April, 2017. 
Guest speaker:  South Central chapter of PONL:  Transformational Leadership, June, 2016.  
Guest speaker:  Pinnacle Health’s 25th Annual Nursing Research Day, April, 2016. 
Guest speaker:  DNP Student Forum, Penn State Hershey Med Center, January, 2016.
Poster presentation:  Magnet Conference, October, 2015.
Poster presentation:  American Professional Wound Care Symposium, March, 2015. 
Guest speaker: Nursing Grand Rounds, Hanover Hospital, May, 2014.
LEAN Leader training: Hanover Hospital, May, 2014. 
Project Management training: Providence, RI, October, 2012.
Guest speaker:  Wound Care Symposium, Penn State University, June, 2011.
Microsoft Office Project 2010 training: September, 2011.   

   



